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Abstract

This study aimed to examine: (1) personal factors, (2) organizational and digital
technology factors, (3) motivation and needs of personnel, and (4) the level of work
process transformation through digital technology in Khok Yae Subdistrict
Administrative Organization, Nong Khae District, Saraburi Province. The population
consisted of 110 personnel working in the organization. The research instrument was
a questionnaire, and the data were analyzed using descriptive statistics, including
percentage, mean, and standard deviation.

The results revealed that most respondents were female, aged between 41-
50 years, with education levels below a bachelor's degree. The majority were
employees under the Office of the Permanent Secretary, with 5-10 years of work
experience. Most had more than six years of experience in using digital technology and
demonstrated a good level of digital competency. Overall, oreanizational and digital
technology factors were rated at a high level, particularly in terms of executive support,
clear policies, and adequate budget allocation. Similarly, motivation and personnel
needs were also at a high level. Personnel expressed a strong need for continuous
support in digital resources and recognized that digital technology helps reduce
workload and improve work efficiency. Regarding the transformation of work processes
through digital technology, the findings indicated a high level. Digital technology was
found to reduce operational time, enhance transparency, and improve the efficiency
and accessibility of public services. The study highlights that the success of digital
transformation does not rely solely on personal factors but rather on the integration
of organizational, technological, and motivational factors. Leadership plays a crucial
role as a driving mechanism. Therefore, organizations should focus on developing
policies, infrastructure, and human resource capabilities in parallel to promote

sustainable digital transformation.

Keywords: Work Process Transformation, Digital Technology, Khok Yae Subdistrict
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